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ROSPEN A.I Platform - Use Cases ( 2024)
Showcasing our commitment to excellence and cutting-edge solutions, the most recent 2024 use cases exemplify how the 
Rospen A.I platform accelerates client project timelines and enhances the quality of complex business implementations. These 
initiatives demonstrate how we empower our clients with insights on their transformations and  support more seamless 
deployments and integration of new solutions and optimisation.

ROSPEN A.I Platform – Pilots ( 2024)
As market leaders  in A.I-driven process optimization, Rospen has run pilots to explore the full potential of our custom A.I 
assistants. These pilots leverage breakthrough technology to drive process improvement, efficiency, and quality for our clients, 
delivering measurable  benefits and value across diverse business landscapes.

ROSPEN  - Traditional  Use Cases (More Recent & Previous Engagements)
Our past use cases have laid the groundwork for the continued evolution of Rospen’s A.I platform. These earlier initiatives 
highlight the versatility of our solutions and our unwavering commitment to delivering cutting-edge tools, solutions  and 
strategies that enable our clients to have a competitive advantage and  stay ahead in an ever-changing business environment.

These use cases highlight Rospen’s market leadership in delivering high-impact, technology-driven business transformations, 
setting and leading  new standard of excellence through the use and power of A.I and innovation.
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ROSPEN A.I Platform - Use Cases (2024)

Rospen Platform Use Cases: Showcasing Efficiency and Quality in SAP S/4 HANA Implementation

The A.I Rospen platform has demonstrated its benefits and  value in accelerating business and I.T  transformation projects while 
improving the overall quality of planning, deployment and change management. Through a number of proof of concepts (P.O.Cs), 
Rospen has  successfully showcased how our platform streamlines complex implementations, ensuring faster, more efficient and 
more effective  delivery with  better outcomes, and the ability to unlock business benefits and value quicker. 

Three examples highlighting the platform’s impact on SAP projects:

1.SAP S/4 HANA Purchase Order Management

In collaboration with a major UK retail business with a turnover of over $2.8BN , Rospen  utilized its unique  A.I platform to 
accelerate the design and implementation of the SAP S/4 HANA Purchase Order (PO) Management process. Our approach 
included a comprehensive business benefits analysis, detailing the advantages of implementing SAP S/4 HANA for PO 
management. Through this POC, we delivered:

• A robust business case for SAP S/4 HANA PO management, aligning with strategic goals and growth plan .
• A detailed business impact analysis at both macro and micro levels, helping the client understand risks and opportunities.
• Best-in-class business rules, risk mitigation strategies, and a suite of key reports and dashboards to track, measure  and 

optimize the purchase order process, shifting teams resource to more value added activity.

By using the Rospen A.I platform, we reduced project timelines significantly and improved the accuracy of the solution, delivering 
measurable value through enhanced quality and faster transformation.



  

ROSPEN AI Platform - Use Cases (Most Recent 2024)

2. SAP P.M.R (Promotions Management for Retail)

In our second P.O.C, we leveraged the Rospen A.I platform to implement SAP P.M.R, focused on promotions management for a large 
Supermarket. The platform allowed us to rapidly model both the current  (“As-Is”) and future (“To-Be”) state processes, providing the client 
with:

• A full impact analysis and change assessment to minimize disruption during implementation.
• Requirements aligned with best-in-class standards, risk assessments, and detailed user acceptance testing (U.A.T) criteria.
• Optimized job descriptions to support the new processes and roles within the organization.

The A.I-driven approach enhanced the client's confidence in the transformation, providing clear insight into future benefits and value , 
quick wins,  while ensuring a high-quality implementation with minimal risk.

3. SAP U.D.F (Unified Demand Forecasting)

The third P.O.C cantered around Unified Demand Forecasting (U.D.F) for a large retail client. Our unique  A.I platform enabled accelerated 
process engineering, which transformed the retailer’s “To-Be” business processes into a best-in-class design. The P.O.C delivered:

• Re-engineered, future-ready business processes.
• Comprehensive impact analysis to understand the current and future state of operations.
• A final comprehensive high quality design  for sign-off, giving stakeholders clarity and confidence in the implementation process.

By deploying the Rospen A.I platform, we were able to bring significant time and resource savings to the project while maintaining high-
quality output.
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ROSPEN A.I Platform – Pilots (Most Recent 2024)

1. Industry: Retail
A retailer, is leveraging the Rospen AI platform to support a wide range of project types, including process standardization, 
improvement initiatives, and large-scale transformations. Our custom AI assistant is being deployed to enhance project delivery, 
enabling:

• Enhanced business analysis and process mapping to identify key areas for improvement.
• Standardization of processes across different business units to ensure consistency and efficiency.
• AI-driven insights to accelerate decision-making and implementation, optimizing project timelines.
The  pilot focuses on improving operational efficiency while delivering high-quality outcomes that support long-term business 
goals. The AI assistant plays a crucial role in guiding the project team, streamlining complex processes, and ensuring the 
successful implementation of improvements.

2.Industry: Retail

A retailer is currently undergoing a pilot with the AI Rospen platform to enhance its supply chain operations. The focus of the pilot is 
on driving improvements across three key areas: people, processes, and systems. By engaging various user communities—from 
system managers to supply chain leadership—the AI assistant will:

• Identify inefficiencies and bottlenecks within current supply chain planning operations.
• Offer AI-powered recommendations for system improvements and process optimization.
• Engage leadership in strategic discussions, offering insights on how to drive value and elevate supply chain performance 

across the board.
This pilot is a comprehensive approach to supply chain transformation, aiming to unlock hidden value within the organization by 
aligning technology, processes, and people with best-in-class practices.



ROSPEN  - Traditional  Approach Examples



  

ROSPEN  - Traditional  Use Cases Retail

Supply Chain Process improvement in the Retail Industry 

In the  supermarket sector, managing a seamless flow of goods of Foods from distribution centres to stores and customers is 
of fundamental importance to any business . 

For our client's Midrand Operations, which services Gauteng and numerous other areas, Rospen conducted an exhaustive 
analysis of inbound products and categories, including ambient and grocery,  perishables, and frozen categories.

Rospen delivered a comprehensive  standardisation  of operational processes, delivering consistency in ways of working and 
key processes whilst  identifying and respecting critical operational differences. 

Our delivery included a clear definition of business rules, risk assessments, and mitigation strategies for every role involved in 
the inbound processes, inventory management, and dispatch operations. Our  approach not only optimized every facet of the  
operation but also significantly bolstered the efficiency of the entire supply chain.

Rospen - Deliverables
Our deliverables included Best-in-Class Standardized Business Process Design accompanied by robust Standard Operating 
Procedures establishing  a benchmark for all supporting operations within the Distribution Centre. This delivered consistency, 
reduced risk, and driving unprecedented efficiency across all the  operational model.

This strategic enhancement has set a new standard in operation, facilitating more efficient and more effective  processes, 
reduced overheads, and a notable increase in overall operational efficiency—transforming challenges into opportunities for 
growth and success in the  retail market.



  

ROSPEN  - Traditional  Use Cases Financial Services 

Development Management Operating Platform

In the  finance industry, where precision and agility are essential for success, our client embarked on developing a new 
management operating platform tailored to their specific operational needs.

Rospen as the product owner,  took charge of spearheading this programme  by establishing and leading a robust agile 
development team. Our responsibilities extended from validating initial wireframes to conducting an exhaustive analysis of 
business requirements, ensuring the solution was perfectly aligned with the client's strategic objectives. 

Throughout the development lifecycle, Rospen maintained a laser focus on adhering to best practices in system design and 
implementation, guaranteeing a solution that not only met but exceeded all business expectations.

Rospen - Deliverables

The culmination of this rigorous development process is the Global Investment Portal—a state-of-the-art platform designed 
to streamline investment management processes. The portal stands as a testament to our commitment to delivering cutting-
edge solutions that empower clients to efficiently manage their operations and achieve superior financial outcomes.

This initiative has set a new benchmark for excellence in   financial software development, providing our client with a powerful 
tool that enhances decision-making capabilities, optimizes investment strategies, and ensures compliance with industry 
standards—bringing and delivering  a new era of financial management efficiency.



  

ROSPEN  - Traditional  Use Cases Retail Industry  

Transforming Retail Promotions Management: An End-to-End Business Process Redesign with SAP PMR 
Implementation

Rospen embarked on a comprehensive end-to-end business process design for promotions management. This project spanned 
from the initial trade planning phase including marketing, through to the commercial teams responsible for executing the plan. 
This included buyers negotiating with suppliers to secure stock for promotions and ensuring alignment between commercial 
teams and suppliers to guarantee stock availability. Additionally, a laser review process was incorporated prior to print the 
promotion launch.

The entire process was structured around a T-12-week countdown, driven by business rules that dictate weekly actions, ensuring 
a synchronized cadence for all stakeholders involved. This initiative included both an as-is and to-be process design, specifically 
aligned with the implementation of SAP PMR (Promotions Management for Retail). It also encompassed the design of all 
promotional mechanics that needed to be considered for a successful promotion execution

Rospen - Deliverables
The deliverable—a best-in-class business process framework—has been instrumental in driving solution implementation and 
transformational change across the retailer. This framework ensures that promotional activities throughout the end-to-end 
business process are fully transparent and understood, both upstream and downstream, including their impacts and interactions 
among stakeholders. It also highlights the business rules governing the T-12 for each stakeholder. Furthermore, a change impact 
analysis comparing the current and future states has been developed to ensure successful business adoption of the new ways of 
working.



  

ROSPEN  - Traditional  Use Cases Retail Industry  

Transforming Retail Demand Forecasting: End-to-End Process Redesign with SAP UDF Implementation
The project focused on significantly enhancing the retailer's demand forecasting capabilities to optimize inventory management 
and better meet customer demand. Rospen’s approach involved conducting comprehensive workshops with various business 
divisions—including groceries, fresh produce, General Merchandise Division (GMD), and perishables—to gain an in-depth 
understanding of their current ("as-is") demand planning and forecasting processes.

These detailed workshops allowed us to map out existing workflows, tools, and methodologies used across different divisions. 
We performed thorough impact analyses on the various tools utilized by the business, identifying areas where processes were 
standardized and where unique practices existed. This examination highlighted both strengths and opportunities for 
improvement within each division.

The insights gained from the "as-is" analysis served as foundational groundwork for designing the future state process. This 
future process was tailored to support the implementation of SAP Unified Demand Forecasting (UDF), ensuring alignment with 
the business's needs and facilitating a smoother transition. By addressing both common and unique requirements across 
divisions, we aimed to standardize practices where beneficial while allowing for necessary customisation.

Rospen Deliverables
The development of a best-in-class "to-be" process was instrumental in assessing the impact on the business and facilitating 
the deployment of the first pilot stores. This optimized future state process ensured a smoother transition, enabling successful 
adoption of SAP UDF and aligning all divisions with standardized demand forecasting practices. As a result, the retailer 
experienced improved forecast accuracy and operational efficiency, leading to better inventory management and customer 
satisfaction.



ROSPEN  - Traditional  Use Cases Oil and Gas Industry  

Delivery of Improved Management Insight and Analysis Capability Across the Operating Model 
In the  oil and gas sector , optimizing the global supply chain is crucial for maintaining a competitive edge. Rospen’s scope of work 
was focused  on refining the client's end-to-end supply chain process, facilitating the efficient movement of products from the 
Middle East to South Africa. 

Rospen embarked on a comprehensive journey to redefine the supply chain by identifying and implementing key performance 
indicators (K.P.I.s) that measured  the process in real time. Through a series of targeted workshops, Rospen meticulously designed 
the logistics business process, ensuring each part  was tuned for maximum efficiency and effectiveness. Rospen  also established 
robust measures of success, enabling continuous monitoring and adaptation.

In addition, Rospen provided  our client with ongoing visibility and control through  development of  a sophisticated dashboard. The 
dashboard tracked not only  the business process, but also ensured that operational efficiencies are consistently achieved and 
maintained.

Rospen - Deliverable
The deliverable, a Supply Chain Dashboard, served as a pivotal tool in driving business process improvement offering  the client a 
real-time overview of the entire supply chain, highlighting efficiencies and pinpointing areas where opportunities existed in the 
operating model . 

This dashboard was instrumental in ensuring that across every step of the supply chain operated within  defined parameters, leading 
to optimized and more efficient  operations, reduced costs, and improved delivery times and SLA’s.



  

ROSPEN  - Traditional  Use Cases - (FMCG) Industry 

Optimising Global Operations through an SAP Implementation

In the (FMCG) industry,  consistency and efficiency are key to global success, our client, embarked on a complex and sizable 
monumental SAP implementation project to standardize processes across its operations across n Europe, Africa, and Latin 
America.

 As part of the design authority on this program, Rospen  played the  pivotal role in ensuring the alignment and uniformity of 
processes essential for the SAP rollout and successful deployment. Rospen leveraged best-in-class tools and methodologies 
to streamline operations, enhance data accuracy, and boost overall efficiency. This strategic utilization of advanced tools  not 
only  harmonized business processes across all , and within regions but also  enhanced decision-making capabilities and 
drove operational excellence throughout the organization.

Rospen - Deliverables
A comprehensive business process blueprint—was meticulously designed to establish a global and regional-specific process 
baseline for the SAP implementation. The blueprint served as the cornerstone for all current and future process 
enhancements, ensuring that each region not only aligns with global standards but also retains the flexibility to meet the local 
needs of its operating model and customer requirements .

Our role on this initiative  set a new standard for operational efficiency and consistency across global and regional operations, 
significantly boosting their capacity to manage operations seamlessly and more effectively, thereby ensuring sustained 
growth and competitive advantage in the  brewery industry globally .



  

ROSPEN  - Traditional  Use Cases  Oil and Gas Industry  

Innovating Operations with Sasol GTL Technology through Strategic Blueprint Design

In a collaborative effort aimed at enhancing the Gas to Liquid (GTL) technology operations, Sasol partnered with Chevron Nigeria and 
Qatar Petroleum to implement a cutting-edge blueprint business process design. This project was pivotal in integrating Sasol's GTL 
technology across different regional operations, involving meticulous requirement elicitation from all stakeholders and a thorough fit-
gap analysis to harmonize the current working methods of the joint partners. 

The implementation strategy incorporated JD Edwards for Chevron Nigeria and SAP for Qatar Petroleum. By leveraging Sasol’s best-in-
class operational execution processes, the initiative aimed to establish a framework that not only supports the innovative GTL 
technology but also promoted optimised and best-in-class  operational practices.

Rospen - Deliverable
Our  deliverable was a comprehensive business process blueprint tailored for the effective implementation of SAP to support the 
deployment of Sasol’s GTL technology in the diverse regions of the US/Nigeria (Chevron & Sasol) and the Middle East (Qatar Petroleum 
& Sasol). The blueprint served as the foundational framework guiding all related operations across all regions , ensuring that each 
regional partner operates under the best-in-class processes that are consistent, efficient, and optimized for the unique challenges  and 
opportunities of the GTL technology.

This strategic initiative  set a new standard in the oil and gas industry, enhancing the operational capabilities of Sasol, Chevron Nigeria, 
and Qatar Petroleum, and ensuring that the GTL technology is implemented with precision and efficiency, driving forward the partners’ 
commitment to innovation and excellence in the global energy landscape.



ROSPEN  - Traditional  Use Cases Transport Management 

Enhancing Service Delivery through Integrated Management Systems

In a pivotal project for the City of Cape Town, a local government authority,  Rospen  was tasked with gathering comprehensive 
business requirements to design and implement a robust Transport Management System (TMS). 

This initiative required detailed analysis, and a deep understanding of the business processes involved, ensuring all aspects were 
thoroughly addressed. Through close collaboration with various stakeholders, Rospen  translated complex needs into functional 
specifications that guided the development of the TMS. 

Simultaneously, Rospen  played a crucial role in enhancing the Workforce Management System (W.F.M.S) and contributed 
significantly to the successful execution of warehouse Yard & Dock initiatives. These collective efforts were aimed at optimizing 
operational efficiency and elevating the overall performance of the city’s supply chain operations.

Rospen - Deliverables
The deliverables for the City of Cape Town included a comprehensive business process blueprint, supporting requirements, and a 
detailed change impact assessment tailored for the seamless implementation of both the transport management and workforce 
management solutions. These strategic outputs ensure that the city's service delivery framework is not only optimized for current 
needs but is also scalable and adaptable to future requirements.

This transformative project significantly boosted the operational capabilities of the City of Cape Town, enabling more efficient 
management of transportation logistics and workforce allocation. The integration of these systems streamlined operations, reduced 
costs, and enhanced service delivery to the city's residents, setting a new standard in municipal management and operational 
excellence.



Transform Your Business with Rospen 

At Rospen & Company, we are committed to delivering value-driven solutions that accelerate your business transformation 
and optimize your processes. Whether you’re looking to implement cutting-edge technologies, enhance your current 
operations, or future-proof your business, we are here to partner with you , every step of the way.

Ready to unlock your business’s full potential?
Let’s explore how our expertise and Business process Accelerator  A.I platform can drive tangible Business   improvements, 
fast-track your success, and deliver measurable outcomes.

Contact us today to discuss your challenges and discover how Rospen & Company can support your next steps in achieving 
operational excellence and sustainable growth.

Ulrich.Spies@rospen.co.za
Albert.Rowan@rospen.co.za
Contact@rospen.co.za

Albert Rowan:+27 82 554 5772
Ulrich Spies: +2783 611 5880
Office SA: +27 68 634 2982 Gray linkedin 3 icon - Free gray site logo icons

https://rospenconsulting.com https://www.linkedin/
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